The college’s Policy Process video can be found here

On June 17, 2020, the College Board approved a standardized Policy Process to
support the operations of the regulator moving forward by highlighting:

e Description of the College’s policy cycle;

e Agreement on components of the policy cycle;

e Support for the Registrar’s/Chair’s role in managing issues throughout the policy
cycle; and,

e Support for the Registrar’s role in determining the form of consultation and
communication that may be required for any issue.

To ensure the applicability and relevancy of the policy process, it will be evaluated on
an annual basis.

The College’s Policy Cycle

¢ Scope Of Problem

¢ Desired Impact & Outcomes

e What Deos Success Look Like?
¢ Alignment With Strategic Plan

 IDENTIFY
ISSUE

e Lessons Learned
» Continuous Improvement

ADJUST & CHOOSE
MODIFY APPROACH
o |dentify & Analyze Options:
— Policy
— Guideline
— Advisory
— Other

» Create Policy Strategy

Vv

STRATEGY

kot EVALUATE & IMPLEMENT

» Assess Impact e Apply Policy Strategy
» Are Desired Outputs/Outcomes e Refine Outputs/Outcomes
Achieved? e Monitor Policy Strategy


https://vimeo.com/549539151

